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purchased a home and actually did not live here. I 

received the homeowner's exemption because it was 

passed down from the prior -- prior owner, or the 

seller. And as I state, even more ludicrous, if the 

property is sold after the January 1 assessment date 

but before -- I'm not sure before which date, but 

not only did I receive the -- my house closed in 

January, not only did I receive the six months of 

the prior seller's homeowner exemption, I received 

the exemption for the following year. I literally 

got 18 months of homeowner's exemptions when it 

wasn't deserved. 

I did move into the property at some point, 

but I believe that somehow this timing issue has to 

be changed, and I propose at the time of the sale 

the homeowner exemption status of the new owner 

should determine the tax assessment, not the 

homeowner exemption status of the seller. And if 

for whatever the reason the timing does not allow 

this to transpire, there is no way that the seller's 

homeowner's exemption should manifest into the 

second year of the tax bill of the new owner. And 

simply I state that escrow companies should be made 

to collect the prorated taxes based on no 

homeowner's exemption, unless the new owners file 
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1 with escrow for the homeowner's exemption. It's 

2 just unfair that we're -- we're not revising that in 

3 time. 

4 The rest of my -- or the fourth page of my 

~ 

5 paper had to do with public relations t and this has 

6 to do with the public is not made properly aware of 

7 the rights and obligations with respect to property 

8 tax's timing and exemptions. SpecificallYt I don't 

9 believe there is anything sent out that talks about 

10 the Circuit Breaker. I could be wrong on this f but 

11 I don't think anything is sent out to homeowners 

12 regarding the Ci~cuit Breaker. And -- but the 

13 timing of the brochures and the timing of the tax 

14 bills and the appeal process is not well thought 

15 out. It does not really do what we should be doing 

16 for -- for the citizens of our CountYt and that's 

17 basically what I said in my analysis. 

18 CHAIR HOKAMA: Thank you t Mr. Erfer. 

19 Ms. Tavares t any questions for Mr. Erfer? 

20 COUNCILMEMBER TAVARES: NOt not reallYt but thank you for 

21 sharing those points with us. 

22 MR. ERFER: You're welcome. 

23 CHAIR HOKAMA: Members t any questions for Mr. Erfer on his 

24 offering? Mr. Kane. 

25 COUNCILMEMBER KANE: Thank you. On the letter D t with 
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1 respects to the Circuit Breaker and you talk about 

2 the four families, Mr. Erfer. 

3 MR. ERFER: Yes. 

4 COUNCILMEMBER KANE: Thank you for your input. It's 

5 really appreciated by the Committee, I'm sure. The 

6 first proposal you talked about, the relief granted 

7 via the Circuit Breaker should be deferred, and then 

8 you go on to say that at the very end if the 

9 property were sold to or transferred to an immediate 

10 family member the lien could continue. So if you 

11 look at mUlti-generation families, theoretically 

12 could the lien become higher than what the 

13 property's actually worth, and that way if they do 

14 sell it, they get nothing? And I'm not doing that 

15 to criticize. I'm just saying that based on this, 

16 wouldn't that be the long-term result if the 

17 discussion that we're having seems to be to protect, 

18 you know, the long-term residents and the 

19 multi-generation folks? Help me with that. 

20 MR. ERFER: If there were no continued appreciation, it 

21 

22 

23 

24 

25 

could happen, certainly. What we -- what we've 

seen, of course, this rampant appreciation, but 

obviously over -- over a lengthy period of years, 

yes, the property tax accumulation could exceed the 

value, but I don't know how many years it would 
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1 taker but it would be significant. 

2 COUNCILMEMBER KANE: Wellr it would be -- wouldn't -- and 

3 I may be wrong, and I'm just -- off the top of my 

4 head r wouldn't it be a shorter period of time if it 

5 were a smaller unit that really didn't appreciate in 

6 value that much? I meanr as an example r right here 

7 in Wailuku r my property tax over the past 14 years 

8 has fluctuated r but it's basically the samer and yet 

9 if I were looking at this r wouldn't that get to a 

10 point where if I were -- say I wanted to mover that 

11 I would actually -- like it wouldn't be in my best 

12 interest to mover even if the house -- I outgrew it 

13 orr you know r something created a situation where \ 

14 the -- my needs would change and would not now fit 

15 that residence that I were in? 

16 MR. ERFER: Wellr looking at my second chart on page lr 

17 where the -- I'm sorrYr let's look at the first 

18 chart r where the $350 r OOO house r the tax with a 

19 homeowner's exemption is $l r 065. So it would it 

20 would take -- I mean if the assessed values remained 

21 the same and the tax remained approximately the 

22 samer it would literally take over 300 years --

23 COUNCILMEMBER KANE: Yeahr okaYr I see. 

24 MR. ERFER: -- yeahr to exceed the value. 

25 COUNCILMEMBER KANE: You're looking at the first --
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1 MR. ERFER:' Yeah, the first chart where -- I mean, and 

2 this is what's going on today. 

3 COUNCILMEMBER KANE: The benefit --

4 MR. ERFER: Yeah, that house would pay $1,065, which it 
I 

5 would be well over 300 years before they -- the 

6 lien -- and it depends on the interest on the lien, 

7 but it would be a very lengthy amount of time. 

8 COUNCILMEMBER KANE: Yeah, thank you very much for that 

9 clarification. I'm fine, Mr. Chair. 

10 CHAIR HOKAMA: Thank you. 

11 COUNCILMEMBER KANE: Just that one point that I had for 

12 now. 

13 CHAIR HOKAMA: Ms. Johnson, a question? 

14 COUNCILMEMBER JOHNSON: Yes. Thank you very much too. I 

15 
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think your -- your points are well takeh, and 

particularly on B, where you talk about, you know, 

our golf course requiring that kind of documentation 

in order to get that discount, and so we have long 

been asking -- I know my husband has said why don't 

they just simply require them to at least prod~ce 

that -- you know, maybe not your tax return, but the 

fact that you have actually filed. 

My question is with regard to your adjusted 

gross income in regard to the Circuit Breaker. And 

you say that basically what I'm getting from this 
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1 is it's a very poor mechanism to use for gauging 

2 income. If we're going to look at income, should it 

3 be that this is eliminated entirely? I know in one 

4 part you say it should be eliminated possibly. Or 

5 if you look at their -- their income, should it be 

6 all income that's received by the family with no 

7 adjustments? 

8 MR. ERFER: Yeah, I don't know if it should be eliminated, 

9 but my -- my comments had to do with it's -- it is 

10 the wrong mechanism, and I also state, because, for 

11 instance, here's the single mother with four 

12 children, versus the single individual. Minimally 

13 we should be looking at instead of the adjusted 

14 gross income, the, actual taxable income. The 

15 taxable income is -- includes deductions and 

16 exemptions for children. I'm not that familiar with 

17 it, but looking at it quickly, it certainly takes a 

18 few things into account that the adjusted gross 

19 income doesn't. It would give this mother with four 

20 children more benefit than the single individual who 

21 doesn't have four children. 

22 COUNCILMEMBER JOHNSON: Right. 

23 MR. ERFER: Then there's -- for most of the people that 

24 

25 

the Circuit Breaker was intended for, a lot of what 

I'm talking about on depreciation and, as I read in 
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1 here, the municipal funds and all -- this would not 

2 apply for them, but what we've done by allowing the 

3 AGI to be the number is allowing some very high 

4 income people to take advantage of the Circuit 

5 Breaker when it should not be afforded to them. I 

6 have no idea how many people take advantage of that. 

7 I mean, I -- somebody probably does, but it may be 

8 very few because they may not be aware it even 

9 exists. 

10 COUNCILMEMBER JOHNSON: And I --

11 MR. ERFER: Some do. 

12 COUNCILMEMBER JOHNSON: I can only speak to the fact that 

13 
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I know there are quite a few people that I know that 

are in a higher income bracket that do have those 

kinds of things, but many of them are also retired, 

so I guess if they're looking for preserving their 

capital for their family, that's one aspect to 

consider too. One of the questions I had would be 

that I know you separate -- and I guess currently we 

look at the land and the building together. From 

some of the testimony that we heard earlier, it 

would appear that many of the people that are I 

guess able to -- or are having problems, their homes 

are very old -- let's say or older, and then the 

land is what's really appreciated, not so much. their 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 11/4/03 108 

1 house. So could another way that we coul? address 

2 this and say if you live in a million dollar 

3 house because most older properties l the house is 

4 going to depreciate over time. If it's a 

5 50-year-old house l in all likelihood the value is 

6 going to be in your land. Would that be another 

7 mechanism where we actually look at eliminating 

8 people whose homes are valued -- let's say if it's 

9 three-quarters of a million dollars on UPI you don't 

10 qualify for this at alII where it's their home and 

11 not the value of their land. 

12 MR. ERFER: As far as the homeowner's exemption? 

13 COUNCILMEMBER JOHNSON:' Right. 

14 MR. ERFER: PresumablYI yeah. Let me say that my -- this 

15 analysis is not based on social values or issues as 

16 much. It's more of a person standing back and 

17 looking at the financials of what's going on l and 

18 I've tried to keep my social values and politics out 

19 of this completely. It's hard to dOl but that's 

20 certainly a way of handling some of the problems, 

21 yes. 

22 COUNCILMEMBER JOHNSON: WeIll the only reason I suggest 

23 

24 

25 

this or even ask about it is because of the fact a 

lot of the testimony that was received today 

obviously is expressing concerns about our local 
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1 citizens with feeling that they are being burdened 

2 with the fact that other people have all this great 

3 degree of wealth and that they're moving here and 

4 then they're creating problems, unintended, again, 

5 consequences for their neighbors, and even as you 

6 heard the previous testifier say that that's why I 

7 would like to look at mechanisms, Mr. Chair, that 

8 address some of those concerns, but also if you can 

9 afford generally a three-quarters of a million or a 

10 million dollar home and most of those are newly 

11 constructed, the chances are you are also able to 

12 afford to pay a tax that is far in excess of what 

13 somebody else who lives in a really modest dwelling 

14 but whose land value is where they're seeing all 

15 this appreciation, and that might also combat some 

16 of what we see as an inequality or inequity in the 

17 way that people are treated. And particularly my 

18 concern is for the local population. I don't care 

19 about the second and third homes for people that 

20 live in Aspen and California or New York. That's 

21 not my concern. My concern is to protect the local 

22 people and not make them feel as if they were being 

23 driven out of their 'own land and off of their, you 

24 know, island. 

25 CHAIR HOKAMA: Thank you. 
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1 COUNCILMEMBER JOHNSON: Thank you very much, Mr. Chair. 

2 MR. ERFER: If I could just say --

3 CHAIR HOKAMA: Mr. Erfer. 

4 MR. ERFER: one other thing. If the situation wasn't 

5 that people's land was all of a sudden worth $7 

6 million, you could accomplish I think what we want 

7 to accomplish by raising the homeowner's exemption 

8 to a figure -- it could be 200,OOOr it could be 

9 250,000, which would accomplish quite a bit --

10 everything we want to, but it sounds like the 

11 problem is when the property becomes worth millions 

12 of dollars r not -- not just the residence worth 250. 

13 It's now we're hearing $7 million, and that's a 

14 different problem that is a social problem, not a 

15 mathematical problem. 

16 COUNCILMEMBER JOHNSON: Right, and I think also from just 

17 

18 

19 

20 

21 

22 

23 

24 

25 

listening to the testimony of the -- Ms. Newell, who 

gave that example r I think that they're also between 

a rock and a hard place because now they're getting 

offers on the property but it's they're in a 

forced sale situation where people then are coming 

in and saying, well, I'll give you whatever you want 

so it's -- it's being driven by those who want to 

possess that kind of property. So, again, she's in 

that situation, or their family's in this situation 
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1 through, perhaps, no fault of their own because they 

2 would perhaps, from what she said, love to keep that 

3 property in the family if it weren't for the fact 

4 that their taxes were rising to levels that 

5 basically forced them into that situation. And this 

6 has been going on for years. You know, particularly 

7 it's a problem in communities that are I guess 

8 locked in the way that we are and confined by the 

9 ocean and living in island communities. These 

10 problems crop up much more quickly here than they 

11 would given a similar situation on the mainland. 

12 Thank you, Mr. Chair. 

13 CHAIR HOKAMA: Thank you. Mr. Carroll, any questions for 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Mr. Erfer? Anyone else? I want to thank Mr. Erfer 

for, one, taking the time to come here this morning, 

and that I will continue to request his 

partic"ipation to assist the Committee in coming up 

with some very real options that we can provide our 

property taxpayers. 

Also, Members, I know we are -- we've lost 

three members that need to be attending a national 

conference, but I would like to also share -- as 

dated 11/3, I do have a handout that the Staff was 

very helpful in putting together. We do have other 

proposals, and as shown, you know, we have proposals 
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from our very knowledgeable people from COMET, those 

that are very dogged and tenacious in their 

perseverance. So we have revisions, proposals from 

COMET. We also have from -- taken comments from 

Mr. Lee. We also have from the Real Property Task 

Force and various people/ from the late Dyke Kondo/ 

we have from Mary Murphy, Tom Boden, we have from 

the Finance area as well as -- gee/ we have a whole 

bunch of considerations. So I would ask that we 

review this. My intention/ Members/ is that since 

we have moved this -- as I reviewed our master 

calendar for this Committee/ we do have the audit 

coming up shortly/ as well as the fourth quarter's 

financial report from the Department of Finance/ as 

well as the Budget Director's capital improvement 

project status report. So those -- there's a lot of 

work for this Committee to do yet for the remainder 

of the current calendar year. 

So I will already share with you that 

tentatively the Committee has three meetings left 

for the calendar year, November 18th/ December 2nd/ 

and I understand the need for members to do some of 

their seasonal personal and family requirements/ so 

therefore/ the December 16th meeting is an option. 

And I will be polling you if you feel to make 

RALPH ROSENBERG COURT REPORTERS/ INC. 
(808) 524-2090 



BF 11/4/03 113 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

yourselves available to attended another Budget and 

Finance meeting. 

It is my intention, because we also have 

budget revision proposals from the Administration 

for various departments r that I would like to bring 

real property back within four weeks r so either on 

the November 18th meeting or the December 2nd 

meeting I would like to re-post this item to 

continue the discussions. Because while we gave 

and I gave Mr. Erfer his opportunity to share with 

his consideration r I would also like to take up 

those that were brought up. I think there's merit 

to at least seriously look at a consideration of a 

capr annual cap per year r whether it's 2 percent or 

another number r I -- at this time I think we need to 

work with Finance Department and look at what is the 

financial impacts r both good and bad. 

SOr againr I would like us to take a look at 

those thingsr as well as in my discussions with 

Mr. Okumura r our Real Property Administrator r and 

Mr. Regan r while Council can take action in a very 

few months r the actual implementation effective date 

is a lot longer. So I would ask the Department if 

they would please bring some clarity that if Council 

does take action l whether it be on Circuit 
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1 Breaker -- I think we can do something real good on 

2 appeals. I think appeals needs to be done. I mean/ 

3 everyone should have the ability to appeal before 

4 the. deadline passes. So that I believe I'm 

5 committed to working on immediately. 

6 But other -- other types of considerations/ 

7 Mr. Okumura or Mr. Regan/ at the earliest what would 

8 you say/ you know/ if everything ran smoothly/ goes 

9 through Council and then we implement/ what would be 

10 the effective date of changes to the system? Six 

11 months? 12 months? 18 months? Would it depend on 

12 what we ask you to consider? If you could give --

13 just give a comment/ please. 

14 MR. REGAN: I think I was just discussing with Lance/ 

15 Mr. Chair, in regards to some of our deadlines that 

16 we have/ and I know for Circuit Breaker it's 

17 September 30th, September 30th/ so, you know/ there 

18 are various deadlines and it really depends on what 

19 we want to address. So actually at this point/ you 

20 know/ the Circuit Breaker deadline is past/ but if 

21 you were to look at amending the ordinance somehow 

22 to allow for appeals/ I'm sure that those who have 

23 applied could appeal. I'd have to ask our Corp. 

24 Counsel on that one. 

25 CHAIR HOKAMA: Okay. I will be working with both you and 
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1 Mr. Okumura as well as Corp. Counsel to come up with 

2 something for consideration very shortly before the 

3 Committee. Anything else/ Members? I'll start with 

4 Ms. Johnson. 

5 COUNCILMEMBER JOHNSON: I just wanted to know if you would 

6 be entertaining/ then/ at our next meeting any 

7 proposals for things that we believe have merit and 

8 we should be considering or anything else that might 

9 not be on here? 

10 CHAIR HOKAMA: I'm open to everything/ Ms. Johnson. 

11 COUNCILMEMBER JOHNSON: Okay/ but,do -- is it your intent/ 

12 then/ from what you've said that perhaps we would 

13 have something to consider at the next meeting, such 

14 as an appeal process or some other things that may 

15 be able to be implemented without getting into the 

16 next budget cycle? 

17 CHAIR HOKAMA: Yes/ I am. 

18 COUNCILMEMBER JOHNSON: Okay/ thank you very much. 

19 CHAIR HOKAMA: Okay/ anything Mr. Nishiki? 

20 VICE-CHAIR NISHIKI: No. I hope that Administration 

21 CHAIR HOKAMA: Microphone/ please/ sir. Thank you. 

22 VICE-CHAIR NISHIKI: Yeah, I hope that Administration has 

23 read Mr. Erfer's part of this today's meeting. And 

24 when is the next meeting scheduled for this? 

25 CHAIR HOKAMA: I'm looking at either the 18th of this 
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1 month or the second of December. 

2 VICE-CHAIR NISHIKI: Okay. 

3 CHAIR HOKAMA: OkaYr thank you. 

4 VICE-CHAIR NISHIKI: I'm done. 

5 CHAIR HOKAMA: Thank you. Anything r Ms. Tavares? 

6 COUNCILMEMBER TAVARES: Yeah r Mr. Chairman, thank you. I 

7 
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appreciate all the input that's come from -- from 

various members of our community. You know r we 

haver as you point outr a lot of -- a lot of 

different issues regarding this r and I'm -- I'm 

wondering if that r you know r when we take smaller 

bites out of things it's easier to digest than if we 

swallow the whole pier so to speak. And if we could 

focus our attention in the beginning partr because 

it seems like an immediate and something that can be 

accomplished in the short termr is to fix the or 

to improver not fix r improve the Circuit Breaker 

portion and the home exemption portion. If we could 

focus on those two issues at the beginning part and 

then r you know r work on the other things. 

The other thing is that -- I'm not sure if 

your intention at all through this process was to 

invite anyone to make a -- you know r a task force or 

a working group or whatever you want to call it. 

There are people r I think we've heard from the 
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community, that have volunteered to come forward to 

help, and I would just announce now, don't wait for 

us to appoint a group. Get a group together l 

whoever wants to take this undertaking, get together 

on an issue or all of the issues and come out with 

proposals and submit it. I mean, we don't need to 

have a formalized task force or subcommittee or 

anything like that. We have lots of information and 

I believe lots of good ideas about how we can 

improve the system. And the sooner, you know, we 

get to it, the better, but, Mr. Chair, I would 

really like to see us focus on the Circuit Breaker 

and the home exemption. 

And I -- you know, I'm totally -- I totally 

agree, and I can say this now because I'm a senior 

citizen, but I don't believe you should get 

exemptions for age. It should be based on income. 

Because there are -- and while we're trying to help 

that one group that's supposedly is on the fixed 

income, I mean even Social Security is not a fixed 

income. There's an adjustment every year to Social 

Security, not because I get it. My mother gets it, 

so I see it, but we should be looking at something 

else. Because there are -- those people who are 

building some of those multi-million dollar things, 
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1 they're senior citizens. 

2 And I really don't think that the rest of us 

3 should be caught up in what we want to do -- and 

4 it's the unintended consequence I think Mr. Erfer 

5 was referring tOr that we don't want to get caught 

6 up between an emotional attachment to yes r of course 

7 we want to support our senior citizens.l but we know 

8 in our minds what that definition is of senior 

9 citizen r but if we just use an ager that opens it 

10 way uPr and I don't think that's what we intended to 

11 do when we first designed the Circuit Breaker to 

12 help our seniors r as was pointed out earlier. So I 

13 would like us to look at those two issues r 

14 Mr. Chair r in particular. Thank you. 

15 CHAIR HOKAMA: Thank you. Mr. Carroll? Mr. Kane? 

16 COUNCILMEMBER KANE: Thank you, Mr. Chairman. Realizing 

17 

18 

19 

20 

21 

22 

23 

24 

25 

the pressure that we get from our communitYr 

especially when we get reports from our neighbor 

counties who have taken various actions or are 

looking to take various actions r whether it's Kauai 

with their -- with their capr whether it's the Big 

Island who r as we've been told todaYr are looking at 

thingsr I'm just glad that you've taken this as --

as one of your utmost priorities in this term r as 

the Chair recognizing how important this is. And 
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from what I see, I think each and everyone of us as 

members support your efforts to take this on and 

make changes. 

So although we don't have the glitz and 

glamor of the newspaper articles that show that 

other places have done it, we are working on it. 

And although people may feel impatient -- I know one 

testifier said I want you to act today, right now. 

It's not that easy, you know, because it deals with 

such a broad spectrum of of social issues as well 

as financial issues that we need to be deliberate 

and take our time to make sure that what we're doing 

is well thought out and not just do it for the sake 

of getting that thing done. 

So I want to thank you, Mr. Chair, for -- for 

being deliberate in your efforts, and I look forward 

to the proposals that come forward. My office, too, 

is trying to formulate some things based on the 

information, including from Mr. Erfer, and see if we 

can come forward with something that hopefully will 

help the citizens of Maui. And I think each and 

everyone of us pay property taxes, so we all feel 

it. We all feel it. Just because we're on the 

Council doesn't mean that we don't pay. We pay too, 

so we feel it. Thank you, Mr. Chairman. 
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1 CHAIR HOKAMA: Thank you. Before we adjourn today's 
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meeting, I would just like to give some -- a few 

comments. I would like to share with all our people 

as well as you, the members of this Committee, that, 

you know, Mr. Tavares stated in his own unique 

way -- and thank goodness he has that unique style 

and flair but one of the things as we look at 

taxation, in particular under real property, 

Members, as your Chairman and as one who's 

participated on this Council, as -- because a part 

of the earlier consideration when we dealt with the 

police and what was a contract contract 

requirement that we have -- we are going to be 

approving, part of what drives how we look at the 

taxation and the rates is the cost of County 

services. It is the big driver. 

And so, again, I bring up what I shared in my 

earlier opening comments regarding the two things, 

the type and level of service, and once we get past 

that, the quality and efficiency of the delivery 

will impact the dollar requirements. And -- you 

know, and the last thing I'm going to share with you 

that I hope we take a look at -- because we've heard 

terms of equity, fairness, quality, we need not only 

need to look at how to fairly allocate the tax 
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burden among our people, but what it comes down to 

is what is the size of that burden that we're going 

to need to deal with. 

So I share that with you because there's a 

lot of factors that impact what we will be doing. 

And as Mr. Erfer pointed out, even at times I -- you 

know, I would like to continue to believe that past 

Councils try to do it very well and that sometimes 

the unintended consequences we face now may not have 

been anticipated, particularly with the annual large 

jumps in valuation, but that we can minimize or take 

into account how to address unintended consequences 

in a much quicker and more acceptable way than to 

wait another 15 years before we address that --

those problems that arise. Okay. 

And I know that the Department has 

challenges. I think we as the legislative branch 

are up to dealing and assisting the Department of 

those challenges. The Big Island is more than twice 

the size of Maui, and yet real property for them is 

only 10 people more and they have a bigger 

population than our County, they have greater land 

masses than this County, and they function with just 

about ten more employees basically in real property 

for the Big Island. So we will -- as our Committee 
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1 Staff has already indicated, we have contacted the 

2 County of Hawaii. We have made contact with the 

3 County of Kauai. Because we are interested and I'm 

4 interested to present to you what our sister 

5 counties and our colleagues are doing to approach 

6 some of the similar situations, which is rapid 

7 advancement in valuation. 

8 And so I share that with you because I want, 

9 you know, you to know as well as our community know 

10 that maybe -- while I have not posted since July, it 

1'1 does not mean I have not -- it doesn't mean I've 

12 stopped working on this. I've continually worked on 

13 this until I was ready to bring forward something 

14 that had a bit of meat so we can take a bite and 

15 chew -- chew on it and move forward on it. 

16 Mr. Nishiki. 

17 VICE-CHAIR NISHIKI: Yeah. And I appreciate that, but I 

18 

19 

20 
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really want to find out in our next meeting from 

this Administration, you know, we're talking about 

the ability to collect additional revenues that we 

are now losing, and one was that hiring of somebody 

in Honolulu to update all the different 

developments. And I want an update from this 

Administration at our next meeting about their 

ability or inability to collect these lost revenues, 
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1 the area of simple language in here about home 

2 exemption. You know, we heard someone say, well, 

3 it's not three people. It's five people that we 

4 have. I hope you'll be honest enough to tell us 

5 also if you need additional manpower to collect the 

6 revenues that are being lost! first of all, before 

7 we even think about, as we said, other venues of 

8 raising taxes, perhaps, Mr. Chairman. And I would 

9 hope that this Administration is ready to update us 

10 with that. 

11 CHAIR HOKAMA: We will forward that request in writing so 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

that Mr. Regan and Mr. Okumura can refer to 

something, but I would ask so that would you allow 

me to add one more thing to that request. Besides 

saying what resource, I think we need to be very 

real, Members! and ask real property and the 

Department of Finance, can they find -- or what is 

the ability to find and secure those appraisers and 

compliance people that have been brought up in 

testimony and in discussion? Knowing what we need, 

but to be able to go get those qualified people to 

do the work is another matter that! you know! I'm 

sure Lance deals with on a daily basis, the ability 

to get those qualified people to do that difficult 

work. So that will be also part of the request. 
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1 VICE-CHAIR NISHIKI: Thank you. 

2 CHAIR HOKAMA: Okay, anything else, Members? Mr. Kane. 

3 COUNCILMEMBER KANE: Thank your Mr. Chair. I also want to 

4 

5 
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comment on your opening remarks with respects to 

and I'll -- and I'll change the language just a 

little where little bitr but it's the thought of 

¢iversifying our revenue. Tomorrow, as an FYI to 

this Committee r I hope whoever can can participate 

in our discussion on the legislative package for 

HSAC. There is one bill in particular that looks to 

benefit not only Maui CountYr but other three 

counties with respects to the reformulating of the 

take on Transient Accommodation Taxes. 

The bill that we have before us in our latest 

discussion wiil allow the County of Maui to receive 

approximately $10 million more than what we are 

currently receiving. It does tie into a County 

sales tax for Honolulu and the neighbor islands if 

they reach -- or reach a population base minimum 

200 r OOO r which we are pretty far off now. Based on 

that information coming from our census r we wouldn't 

be able to real realize that for at least till 2010, 

actuallYr 2012 r because that's when the results come 

back from the census r and even if we don't get 

there r it will be another ten years before we would 
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1 even have even a consideration of a County tax. 

2 Based on pre-liminary analysis I even if we do 

3 achieve 200,000 in -- in population l it still would 

4 not be to our benefit to consider a sales tax. And 

5 so the bill really is geared towards Honolulu l 

6 because they have the basel the population basel and 

7 I just wanted to again reiterate your point about 

8 revenue. This is something that not only we can 

9 gain for us here, but what that does is it relieves 

10 the people who live here and reside here from 

11 additional tax burdens I it relieves them of that l 

12 and we're able to spread out the tax base and have 

13 the visitor pay from that transient accommodation l 

14 pay for some of the impacts that we have here in the 

15 County of Maui l as well as throughout the state. 

16 So I'm hoping that each of the Members I as 

17 well as whoever in the public who would like to see 

18 what we're talking about and have comment on to 

19 participate in tomorrow's discussion in the 

20 Government Relations Committee. Thank you. 

21 CHAIR HOKAMA: Okay, thank you. Ms. Johnson? 

22 COUNCILMEMBER JOHNSON: I just wanted to comment too on a 

23 

24 

25 

comment that you made l which is really -- I think 

sometimes something we forget, and that's that we 

have our other sister islands and we look at the 
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1 legislation and we look at their budgets and how 

2 they manage their finances. One of the things that 

3 really presents a challenge I think for Maui County 

4 is the fact that we have Maui/ Hana/ which is really 

5 almost sometimes an island onto itself/ we have 

6 Molokai, Lanai, and Kahoolawe, ev~n though, you 

7 know/ there's no tax base there right now. 

8 But those challenges/ I think/ even for our 

9 departments, whether it's our Fire/ Police/ Finance/ 

10 all of that presents a challenge. Because while we 

11 might look at the other models for other islands 

12 within the Hawaiian island chain r we are not the 

13 same. And that's what makes it an even greater 

14 challenge/ when we're trying to balance the budget 

15 and then explain to taxpayers why we can't deliver 

16 the same kinds of services for, the same kind of 

17 money. So I hope people don't forget that also. 

18 CHAIR HOKAMA: Thank you. Anyone else? If not/ the last 

19 

20 

21 

22 

23 

24 

25 

comment from the Chair that I will share and that I 

would like to also have Finance Department consider 

should they wish to give a comment is that we also 

have major legislation pending before Council, which 

is Bill 84. And what I would ask you to consider if 

you choose to provide comment is if the driving 

force of future land use will be the community plan, 
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1 will that have any consequences on how we look at 

2 real property since we now base it on zoning? But 

3 if there's language that makes the community plan 

4 the driving force, particularly with automatic down 

5 zoning, then is there any unintended financial 

6 exposure that impacts the County? Okay. Because 

7 it's going to be a unique way, whereby, in my 

8 opinion, maybe zoning will not be the driving force 

9 of how we will be looking at real property. 

10 Stating that, Members, we have a lot of more 

11 additional work to do, and so until the next 

12 meeting, thank you very much. 

13 COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: DAM, MJM, JP) 

14 ACTION: DEFER pending further discussion. 

15 CHAIR HOKAMA: This meeting is adjourned. (Gavel) . 

16 ADJOURN: 12 :21 p.m. 
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